
 

 
IN THE UNITED STATES BANKRUPTCY COURT  

FOR THE DISTRICT OF DELAWARE 
 
 
In re: 
 
EXIDE TECHNOLOGIES, et al.,1 
 
   Debtors. 

) 
) 
) 
) 
) 
) 

 
Chapter 11 
 
Case No. 02-11125 (JCA) 
(Jointly Administered) 
 

 

SECOND AMENDED DECLARATION OF LISA DONAHUE  
IN SUPPORT OF THE DISCLOSURE STATEMENT OF JA&A SERVICES, LLC  

 
 

LISA DONAHUE makes this Declaration pursuant to 28 U.S.C. § 1746, and states: 

1. I am associated with JA&A Services, LLC (“JAS”), which maintains offices 

at 2000 Town Center, Suite 2400, Southfield, MI  48075.  JAS specializes in, among other 

things, supplying senior executives on an interim basis to financially troubled companies.  JAS is 

an affiliate of Jay Alix & Associates (“JA&A”), a nationally recognized restructuring and 

turnaround advisory and consulting firm, The System Advisory Group, an information 

technology consulting firm, Partnership Services, LLC, a company that provides temporary 

employees, and the Questor entities, which are private equity funds.  I am a principal of JA&A. 

2. I have previously filed the amended Declaration of Lisa Donahue in support 

of the amended motion (the “Motion”), dated April 26, 2002 of Exide Technologies (“Exide”) 

and certain of its subsidiaries, affiliates, debtors and debtors-in-possession (collectively, the 

“Debtors”), for an order authorizing the continued employment and retention of JAS as crisis 

managers.   

                                                 
1  Exide Technologies, f/k/a Exide Corporation; Exide Delaware, L.L.C.; Exide Illinois, Inc. and Royal Battery Distributors, L.L.C. 



3. In the original Declaration, I stated that JAS searched its client database to 

determine whether they or any affiliate had any relationships with the following (collectively, the 

“Interested Parties”): 

(a) Exide and its affiliates; 

(b) the Debtors’ directors and officers as provided to JAS by the Debtors; 

(c) the Debtors’ largest unsecured creditors, as identified in the lists filed with their 

chapter 11 petitions; 

(d) the Debtors’ pre- and post-petition lenders; and 

(e) various other parties-in-interest, as identified by the Debtors. 

4. We have recently completed the search of our database based on the list of 

Interested Parties and we wish to make the following additional disclosures: 

 
• AG Capital Funding Partners, a lender to the Debtors, is a bondholder of another current 

JA&A client in matters unrelated to the Debtors. 
 

• AIM is a joint venture entity of the Debtors.  AIM Company is connected through 
JA&A’s services for a creditors’ committee in a matter unrelated to the Debtors.  These 
entities may or may not be related. 

 
• ANZ Bank, a performance and guarantee bondholder of the Debtors, is related to ANZ 

Investment Bank which previously employed a JA&A employee and is a lender to 
another current JA&A client in matters unrelated to the Debtors. 

 
• Bankers Trust, now known as Deutsche Bank BT, is a creditor, an indenture trustee, and 

has a major banking relationship with the Debtors.  Deutsche Bank BT is affiliated with an 
entity that is a limited partner in Questor Partners Fund II, L.P. (“QPF II”).  Other entities 
affiliated with Deutsche Bank BT are creditors, vendors, bondholders and lenders (including 
Kmart, a current JAS client) to certain other current and former JA&A and JAS clients in 
matters unrelated to the Debtors.   

 
• Bank of America has a major banking relationship with the Debtors.  Bank of America is 

also client of JA&A in matters unrelated to the Debtors.  Additionally, Bank of America 
is a lender to certain other current and former JA&A and JAS clients, including Kmart, a 
current JAS client, and a creditor to another current JA&A client in matters unrelated to 
the Debtors. 

 2 
 



 
• The Bank of New York, a member of the creditor’s committee, a creditor and an 

indenture trustee to the Debtors, is a bondholder, lessor, and trustee of certain other 
current and/or former JA&A and JAS clients in matters unrelated to the Debtors.  Bank of 
New York is an indenture trustee and lender to Kmart, a current JAS client.  Also, Bank 
of New York has previously employed a JA&A employee. 

 
• Bear Stearns Investment Products, a creditor and lender to the Debtors, is affiliated with 

Bear Stearns & Co., a former JA&A client and is a bondholder and lender to certain other 
current and former JA&A and JAS clients in matters unrelated to the Debtors.  Also, Bear 
Stearns has previously employed a JA&A employee. 

 
• The Blackstone Group, LP, a professional services firm retained by the Debtors, is 

affiliated with entities that are significant shareholders of a current JA&A client in 
matters unrelated to the Debtors.  Additionally, another Blackstone affiliate is a lender to 
a former JA&A client in matters unrelated to the Debtors. 

 
• Blue Cross/Blue Shield of Iowa is one of the top 30 creditors of the Debtors.  Entities 

affiliated with Blue Cross/Blue Shield are former clients of JA&A and are shareholders 
and creditors of certain other current and former JA&A and JAS clients in matters 
unrelated to the Debtors.  Additionally, Blue Cross/Blue Shield of Michigan is a vendor 
to JA&A. 

 
• Chase Manhattan Bank, a creditor to the Debtors, is affiliated with an entity that is a 

limited partner in Questor Partners Fund, L.P. (“QPF”) and QPF II and is a creditor and 
lender to certain other current and former JA&A and JAS clients in matters unrelated to 
the Debtors.  Also, Chase Manhattan and certain of its other affiliated entities are lenders 
to Kmart, a current client of JAS, and a current employee of JA&A worked for Chase 
Manhattan Bank more than 20 years ago.   

 
• Credit Suisse First Boston (“CSFB”) and its affiliated entities are lenders, creditors, 

professionals, members of the bank steering committee, and have a major banking 
relationship with the Debtors.  Certain other entities affiliated with CSFB are lenders, 
creditors, and bondholders of certain other current and former JA&A and JAS clients in 
matters unrelated to the Debtors.  An affiliate of CSFB is a current client of JA&A in a 
matter unrelated to the Debtors. Additionally, CSFB entities are lenders and investment 
bankers to Kmart, a current JAS client, and an employee of JA&A is married to an 
employee of CSFB. 

 
• DaimlerChrysler AG, a significant customer of the Debtors, is a former client of JA&A in 

matters unrelated to the Debtors. Also, DaimlerChrysler has previously employed certain 
JA&A employees. 

 
• Dresdner Kleinwort Wasserstein is a member of the Debtors’ bank steering committee.  

Entities affiliated with Dresdner are lenders to, lessors to, and limited partners of certain 
other current JA&A and JAS clients in matters unrelated to the Debtors.   
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• Electronic Data Systems, one of the top 30 creditors of the Debtors, is a former JA&A client 

in a matter unrelated to the Debtors and was previously a limited partner in QPF.  
Additionally, EDS previously employed a JA&A employee and is a creditor to a current 
JA&A client in a matter unrelated to the Debtors. 

 
• Fifth Third Leasing Company, a lessor to the Debtors, is affiliated with a company that is 

a creditor, lender and bondholder to certain other current and former JA&A and JAS 
clients in matters unrelated to the Debtors.  Also, Fifth Third Bank is a current client of 
JA&A through a bank group in a matter unrelated to the Debtors. 

 
• Finova Capital Corporation, lessor to the Debtors, is a former client of JA&A in matters 

unrelated to the Debtors.  Additionally, Finova and its related entities are vendors, 
creditors and lenders to certain other current and former JA&A and JAS clients in matters 
unrelated to the Debtors. 

 
• Firstar Bank, N.A. has a major banking relationship with the Debtors.  Firstar is also a 

lender (including Kmart, a current JAS client), bondholder and lessor to certain other current 
and former JA&A and JAS clients in matters unrelated to the Debtors.  Also, Firstar Bank 
has previously employed a JA&A employee and is a current JA&A client through a bank 
group in a matter unrelated to the Debtors. 

 
• First Union National Bank/Wachovia are creditors and lenders to the Debtors, derivative 

counter-parties with the Debtors, members of the Debtors’ bank steering committee, and 
have a major banking relationship with the Debtors.  Entities affiliated with First 
Union/Wachovia are bondholders and lenders to certain other current and former JA&A 
and JAS clients in matters unrelated to the Debtors.  Also, a member of the board of 
directors of Wachovia is a Director of a current client of JA&A, Burlington Industries, in 
matters unrelated to the Debtors. 

 
• Fleet National Bank, a creditor, lender, and performance and guarantee bondholder to the 

Debtors, is affiliated with an entity that is a limited partner in QPF II.  Entities affiliated 
with Fleet are lenders and investment bankers for Kmart, a current JAS client.  Fleet is a 
lender to certain other current and former JA&A and JAS clients in matters unrelated to the 
Debtors.  Also, Fleet National Bank is affiliated with a current JA&A client in a matter 
unrelated to the Debtors. 

 
• Ford Motor Company, a significant customer of the Debtors, is a vendor to JA&A, a 

former client of JA&A, a current client of JA&A through JA&A’s services for a 
creditors’ committee, and an adverse party to a former client of JA&A in matters 
unrelated to the Debtors.  Also, Ford Motor previously employed several JA&A 
employees. 

 
• Goldman Sachs, creditor to the Debtors and a professional services firm retained by the 

Debtors, is a current JA&A client in a matter unrelated to the Debtors and is a lender, 
bondholder, and shareholder to certain other current and former JA&A and JAS clients in 
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matters unrelated to the Debtors.  Also, Goldman Sachs & Co. has previously employed a 
JA&A employee. 

 
• Heller Financial, lessors and creditors to the Debtors, previously employed a JA&A 

employee.  Heller Financial, Inc. is affiliated with General Electric Capital Corporation, a 
limited partner in QPF II.  Heller Financial is also a lender and lessor to certain other 
current and former JA&A and JAS clients. 

 
• Honigman, Miller, Schwartz, & Cohn, a professional services firm retained by the 

Debtors as special counsel, currently represents JA&A in this case and in matters 
unrelated to the Debtors. 

 
• IBM Credit Corporation, a creditor of the Debtors, is a subsidiary of IBM Corporation 

that is a vendor to JA&A.  IBM Credit Corporation has previously employed a JA&A 
employee. 

 
• Inci Exide Aku San is a joint venture between the Debtors and Inci Holdings.  Another 

current client of JA&A, Hayes Lemmerz International, is involved in a joint venture with 
Inci Holdings. 

 
• ING Capital Advisors, a member of the Debtors’ bank steering committee, is affiliated with 

a former JA&A client in matters unrelated to the Debtors.  Entities affiliated with ING are 
lenders, bondholders and clients through a bank group to certain other current and former 
JA&A and JAS clients in matters unrelated to the Debtors.  Also, entities related to ING are 
bondholders and investment bankers to Kmart, a current JAS client. 

 
• International Brotherhood of Teamsters, a union to certain employees of the Debtors, is a 

current JA&A client through JA&A’s services for a creditors’ committee in a matter 
unrelated to the Debtors. 

 
• JD Edwards World Solutions, one of the Debtors’ top 30 creditors, is a current JA&A 

client through JA&A’s services for a creditors’ committee in a matter unrelated to the 
Debtors.  

 
• Lehman Brothers and some of their affiliated entities are lenders to the Debtors.  Entities 

affiliated with Lehman Brothers are lenders and bondholders to certain other current and 
former JA&A and JAS clients in matters unrelated to the Debtors.  Lehman Syndicated 
Loans is a current JA&A client through a bank group in a matter unrelated to the Debtors.  
Also, Lehman affiliated entities are lenders and investment bankers to Kmart 
Corporation, a current JAS client. 

 
• Loomis, Sayles & Company, L.P., a shareholder and bondholder of the Debtors, is a 

shareholder of a former JA&A client and a bondholder of a current JA&A client in matters 
unrelated to the Debtors. 

 

 5 
 



• Lucent Technologies, parties to pending litigation with the Debtors, are vendors to JA&A 
as well as creditors, vendors and lessors to certain other current and former JA&A and 
JAS clients in matters unrelated to the Debtors. 

 
• Robert A. Lutz, Director and significant shareholder of the Debtors, is also the Vice 

Chairman of General Motors.  As previously disclosed, General Motors previously 
employed certain Jay Alix & Associates (“JA&A”) employees.  Also, General Motors is 
affiliated with General Motors Acceptance Corporation, a former JA&A client in a matter 
unrelated to the Debtors and affiliated with a former client of The System Advisory 
Group (“SAG”), a subsidiary of JA&A, in a matter unrelated to the Debtors.  Also, 
General Motors has entered into an indemnification agreement with another JA&A client 
in a matter unrelated to the Debtors and, in this unrelated matter, has agreed to indemnify 
certain JA&A employees acting on behalf of the client, as well as JA&A. 

 
• McKinsey & Company, a professional services firm retained by the Debtors, is a creditor 

and a professional services firm to another current JA&A client in matters unrelated to 
the Debtors.  Also, McKinsey previously employed a JA&A employee. 

 
• Mellon Bank and its related entities have a major banking relationship with the Debtors, 

are counter-parties to derivative contract, hold a pension obligation with the Debtors and 
are lessors to the Debtors.  Mellon affiliates are lenders to (including Kmart, a current 
JAS client) and shareholders of certain other current and former JA&A and JAS clients in 
matters unrelated to the Debtors.  Also Mellon Bank is a current and former participant 
bank client of JA&A in matters unrelated to the Debtors. 

 
• Merrill Lynch Pierce Fenner & Smith, a creditor to the Debtors, and its related entities 

are former clients of JA&A, current clients of JA&A through a creditor’s committee, 
lenders, shareholders, and bondholders of certain other JA&A and JAS clients in matters 
unrelated to the Debtors.  Entities affiliated with Merrill Lynch are also investment 
bankers of Kmart, a current JAS client, and have previously employed a JA&A 
employee. 

 
• National City Bank (f/k/a/ First of America), lessors to the Debtors, is affiliated with an 

entity that is a limited partner in QPF II and is a former JA&A client in a matter unrelated to 
the Debtors.  Also, National City its affiliates entities are lenders to certain other current and 
former JA&A and JAS clients in matters unrelated to the Debtors.    National City Bank has 
previously employed a JA&A employee. 

 
• National Union Fire Insurance Company, an underwriter to the Debtors, is a limited 

partner in QPF and QPF II.  Also, National Union was formerly adverse to a JA&A client 
and has been a creditor, underwriter and shareholder to certain former JA&A and JAS 
clients in matters unrelated to the Debtors. 

 
• Pachulski, Stang, Ziehl, Young & Jones, P.C., a professional services firm retained by the 

Debtors, currently and in the past has been retained by JA&A in matters unrelated to the 
Debtors. 
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• Pension Benefit Guaranty Fund, a member of the creditor’s committee of the Debtors, 

was an adverse party to a former client of JA&A and is a creditor to another current 
JA&A client in matters unrelated to the Debtors. 

 
• PNC Bank, a creditor to the Debtors, is a current client of JA&A through a bank group, 

and a lender and bondholder to certain other current and former JA&A and JAS clients in 
matters unrelated to the Debtors. 

 
• Heinz C. Prechter (deceased), a former Director of the Debtors, is an investor in Questor 

Side-By-Side Partners II, L.P. 
 

• Prudential Securities, a creditor to the Debtors, is a vendor to JA&A, was an adverse 
party to a former client of JA&A, and is a lender and bondholder to certain other current 
and former JA&A and JAS clients in matters unrelated to the Debtors.  Also, Prudential is 
an investment banker to Kmart Corporation, a current client of JAS. 

 
• Qwest Communications, a significant customer of the Debtors, is a vendor to both JA&A 

and to current JA&A and JAS clients in a matters unrelated to the Debtors.  An entity 
affiliated with Qwest is a creditor to a current JA&A client in a matter unrelated to the 
Debtors. 

 
• Ryder Truck Rental, a lessor to the Debtors, is affiliated with a former JA&A client in a 

matter unrelated to the Debtors.  Ryder TRS, Inc., was also a former portfolio company of 
QPF.  In addition, Ryder Systems, Inc., formerly affiliated with Ryder TRS, Inc., is a former 
JA&A client in a matter unrelated to the Debtors.  In addition, Ryder Systems, Inc. has 
previously employed a JA&A employee. 

 
• State Street Bank and Trust, a creditor to the Debtors, is a significant shareholder of 

Kmart Corporation, a current JAS client.  Also, State Street is a creditor, lender, 
bondholder, shareholder, and vendor to certain other current and former JA&A and JAS 
clients in matters unrelated to the Debtors.  

 
• Transamerica Business Credit Corporation, lessors to the Debtors, is an investment 

banker to and bondholder of Kmart Corporation, a current JAS client.  Entities related to 
Transamerica are lenders to, lessors to and bondholders of certain other current and 
former JA&A and JAS clients in matters unrelated to the Debtors. 

 
• UBS PaineWebber and its related entities are creditors and lenders to the Debtors.  

Entities affiliated with UBS are lessors, bondholders and lenders to certain other current 
and former JA&A and JAS clients in matters unrelated to the Debtors.  Also, entities 
related to UBS are lenders to and investment bankers of Kmart Corporation, a current 
JAS client. 
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• Union Bank of California, a creditor to the Debtors, is a current client through a bank 
group represented by JA&A and is a lender to certain other current and former JA&A and 
JAS clients in matters unrelated to the Debtors.   

 
• Union Pacific Railroad, significant customer of the Debtors, is a creditor and lessor in 

certain other current and former JA&A and JAS clients in matters unrelated to the 
Debtors.  Also, an entity affiliated with Union Pacific is an investor in QPF. 

 
• United States of America are counter-parties to pending litigation with the Debtors as 

well as a significant customer of the Debtors.  The Unites States Department of Justice is 
now and has previously been a client of JA&A in litigation matters unrelated to the 
Debtors. 

 
• Wells Fargo Bank and its related entities have a major banking relationship with and are 

lessors to the Debtors.  Entities affiliated with Wells Fargo are creditors, lenders and 
bondholders of certain other current and former JA&A and JAS clients in matters 
unrelated to the Debtors.  Wells Fargo is connected through JA&A’s services for a 
creditors’ committee in matters unrelated to the Debtors.  Also, Wells Fargo is a current 
lender to Kmart Corporation, a current JAS client. 

 
• William Mercer, a professional services firm retained by the Debtors, previously 

employed a JA&A employee. 
 

• Winterthur International American Insurance Company, an underwriter to the Debtors, is 
an underwriter to another current JA&A client and is affiliated with a former adverse 
party to JA&A client in matters unrelated to the Debtors. 

 
• Zurich Insurance Company, a creditor to the Debtors, is a former adverse party to a JA&A 

client in matters unrelated to the Debtors as well as a vendor to JA&A.  Also, Zurich and its 
related entities are bondholders to certain current and former JA&A and JAS clients 
(including Kmart, a current JAS client) in matters unrelated to the Debtors. 

 

5. JAS submits that it continues to hold no adverse interest as to the matters for 

which it has been employed by the Debtors. 

6. JAS reserves the right to supplement this Declaration in the event that JAS 

discovers any facts bearing on matters described in this Declaration regarding JAS’s employment 

by the Debtors. 

  

  

 8 
 



 

 
 
 

 9 
 


