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Corporate Organizational Structure

Buffets, LLC
Minnesota

Fire Mountain 
Restaurants, LLC

Ohio

Ryan’s Restaurant 
Group, LLC
South Carolina

OCB Restaurant 
Company, LLC

Minnesota

OCB 
Purchasing, Co.

Minnesota

Hometown 
Buffet, Inc.
Minnesota

Tahoe 
Joe’s Inc.
Minnesota

Buffets Restaurants 
Holdings, Inc.

Delaware

Buffets 
Holdings, LLC

Delaware

100%

100%

100%

100% 100% 100%

100%

100%

Alamo Ovation, LLC
Texas

FMP 
Rewards, 

LLC
16%

Dayspring 
Operating 
Co., LLC
21.840%

LARRAC 
INV, LLC
21.840%

BPTX 
Holdings, 

LLC
21.840%

PAD 
Realty, LLC
4.213%

Treasury 
Shares
4.213%

Amaro 
Management 

Co., LLC
4.213%

Alamo Buffets, LLC
Texas

All Jones, 
LLC

21.840%

Holding 
Company

Operating 
Entity

Payroll
Entity

Non-
Operating

Entity

Parent 
Entity

Debtor
Entity

Key

*Other Guarantors: Tara Kemp and Rachel Harris

Jason 
Kemp 
21%

Allen 
Jones 
21%

Larry 
Harris 
21%

Brian 
Padilla 
21%

Borrower Guarantor

Alamo Fresh 
Payroll, LLC

Texas

All Jones, 
LLC

33.33%

Dayspring 
Operating 
Co., LLC
33.33%

LARRAC 
Inv. LLC
33.34%

FMP‐Ovation Payroll, LLC
Texas

FMP‐Fresh Payroll, LLC
Texas

Alamo Buffets 
Payroll, LLC

Texas

Alamo Retail 
Solutions, LLC

Texas

99%

99%

1%

1%

Alamo Dynamic 
Payroll, LLC

Texas

100%

100%

99%

1%

Larry 
Harris
33.34%

Allen 
Jones
33.33%

Jason 
Kemp
33.33%

Food Management Partners, Inc
Texas
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99%

99% 1%

LARRAC 
INV LLC 
Series L
20%

BPTX 
Holdings, 

LLC
20%

Dayspring 
Operating 
Co., LLC
20%

Treasury 
Shares
20%

Alamo Furr’s, LLC
Texas

All Jones, 
LLC
20%

Alamo Furr’s, II LLC
Texas

1%

Alamo 
Dynamic, LLC

Texas

Fresh Acquisitions, 
LLC

Delaware

Holding 
Company

Operating 
Entity

Payroll
Entity

Non-
Operating

Entity

Parent 
Entity

Debtor
Entity

Key

Borrower

*Other Guarantors: Tara Kemp and Rachel Harris

Guarantor
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100%

99%

1%

Alamo CRG, LLC
Texas

Catalina Restaurant 
Group, Inc
Delaware

Holding 
Company

Operating 
Entity

Payroll
Entity

Non-
Operating

Entity

Parent 
Entity

Debtor
Entity

Key

Borrower

*Other Guarantors: Tara Kemp and Rachel Harris

Guarantor

Jason 
Kemp 
26.6%

Allen 
Jones 
26.6%

Larry 
Harris 
26.6%

Brian 
Padilla 
4.2%

FMP 
Rewards, 

LLC
16%

FMP SA Management 
Group, LLC

Texas

100%
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